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In the 2019 Fiscal Year, CAA continued the hard work of becoming a Trauma Informed Agency. To do this, we
have a dedicated group of staff who are leading us through the process of assessing our organizations policies,
practices, and physical spaces to ensure our work is happening in a way that creates safe spaces for staff and
for the families and individuals that we serve. We are in the early stages of this work and are dedicated to this
focus and continuous improvement. To that end, we brought Trauma Smart ™ training to
our Head Start and Early Head Start programs to begin to give our staff evidence based
tools to use with families and children. We have been meeting monthly for training
and have been putting these actions in place throughout the school year. It’s early,
but we know we are on the right track! Our staff and Board of Directors completed
training on the effects of Adverse Childhood Experiences (ACEs) and we had five
staff members become Master ACE Trainers to help provide additional trainings
within our communities. What we are learning is that what happens to you, those
critical traumatic incidents, not only affect us emotionally, but also physiologically.
Trauma is passed down by generations and cannot be ignored as we work to
address the causes and conditions of poverty.
Our strategic plan has been revamped with the results of the 2019 Community Needs
Assessment. We have a goal to increase resiliency and create social and economic
mobility for people and our communities. We pledge to do this with integrity, collaboration,
compassion and with a focus on equity. This is where our work will lead us in the coming year. We will continue
to provide educational opportunities for families and children to promote self-sufficiency and remove barriers;
we will continue to serve Veterans and those experiencing homelessness to provide opportunities to move to
stable housing; and we will continue to provide asset based programming – budgeting, financial planning, credit
counseling, foreclosure prevention – to ensure that those critical assets are built and protected. We will do all of
these things through a trauma lens with a focus on equity and inclusion. This is our charge for 2020 and we cannot
do it without the continued support of our families, staff and community. I am so very grateful for the work that is
happening in Jackson, Lenawee and Hillsdale counties and I look forward to working with you in 2020.

Toby L Berry
Chief Executive Officer
“The test of our progress is not whether we add more to the abundance of those who have
much; it is whether we provide enough for those who have too little.”
— Franklin D. Roosevelt

16,812 INDIVIDUALS SERVED

Sara Tackett, Board Chair
When Sara Tackett first joined Jackson
District Library as a Services Coordinator,
she remembers how Head Start would
bring buses of kids every week for
Storytime. “I met a lot of the staff, the
teachers, and the kids,” says Sara. When
funding was not available for Head
Start to bus children, the library worked
with Head Start and the staff to collect
materials.

to keep coming to the meetings because
they wanted to hear what was going on
at the library and find the best way to
connect with programming,” Sara recalls.
“Getting the family library cards was a big
goal also.” Sara worked with staff, and
the library card application is now part of
the registration packet for families.

After serving a few more years on
Policy Council there was an opening on
the Board. Sara was asked to consider
“We (Jackson District Library) sent
becoming a Board member and she
volunteers to Head Start on behalf
agreed. She shares, “My role currently
of the library to read stories with the
is the Board Chair, but I also serve as
children, we’ve just kind of developed a
the Early Childhood Expert because of
relationship,” Sara says. “We now have
programs that are delivered at the library, my past experience with children and
but then also available through the Head children’s programming and services for
kids.”
Start classes.”
Sara was invited to participate in
Community Action Agency’s Policy
Council. CAA’s Policy Councils consist of
parents and community representatives
who assist in making decisions and act
as the parent’s voice in the planning
and operation of Head Start programs.
Sara interacted directly with Early
Head Start and Head Start parents and
staff members who work within these
programs.
“I served as a community member
representing the library for a term.
Once that term ended, they asked me

“Community Action Agency really looks
at the whole family and not just one
problem or challenge a person has.
They look to see what supports they
can give to help move the whole family
toward success and being self-sufficient,”
Sara shares. “I think being able to use
resources creatively is a big part of that.
Funding comes from a lot of different
areas that can wrap around families so
that it’s more than serving one person
for one thing. We are able to offer them
a menu of support.” She recognizes that
Community Action Agency’s practice of
working with our various community

partners is an asset that helps the staff
and management accomplish the mission
of providing a local approach to address
the causes and conditions of poverty by
promoting self-sufficiency.
Now the current Library Director, Sara
has been on the CAA Board almost
eleven years and notes, “There have

“Community Action
Agency really looks at the
whole family and not just
one problem or challenge
a person has.”
been a lot of changes.” Those changes
include Board composition, and tailoring
multi-county programs for the individual
communities we serve.
This past summer, Sara had the
opportunity to attend the National
Community Action Foundation Annual
Conference in Chicago. “It was my first
time going to the national conference.
It was a great opportunity to hear what
we (other Community Action Agencies)
are doing locally and how we are
accomplishing some cool stuff because
we really listen to our clients and craft
what is most effective for their individual
needs.”

COMMUNITY ACTION AGENCY PROGRAMS & SERVICES
COMMUNITY DEVELOPMENT

HOUSING

Strengthen and build local communities/neighborhoods Home repairs, rehab, weatherization, education, rental,
emergency assistance and counseling
Neighborhood Development
Homeless Prevention & Assistance
Neighborhood Stabilization
Housing Programs for the Homelessness
YouthBuild
Supportive Services for Veterans Families
Weatherization

FINANCIAL EMPOWERMENT

Programs to increase individual and family self-sufficiency

Credit Counseling
Emergency Services
Getting Ahead ™
Family Self-Sufficiency (FSS)
Financial Stability Classes
Foreclosure Prevention Counseling
Homebuyer Education
R Rules ™
Volunteer Income Tax Assistance (VITA)

HEALTH/NUTRITION

Migrant Outreach Services
Women, Infants & Children (WIC)

INFORMATION SERVICES
Advocacy services

Local Poverty Data & Statistics

*Presenters available on poverty issues
*Upon request

EDUCATION

Offering educational opportunities, birth to five years

Early Head Start
Great Start Readiness Program (GSRP)
Head Start

2018/ 2019 COMMUNITY ACTION AGENCY BOARD MEMBERS
Sara Tackett, Chairperson

Sue Smith, Vice Chairperson

PUBLIC SECTOR

Sabra Trout, Secretary
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Lenawee County Commissioner
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John Calhoun, Jackson County
Columbia Township Treasurer

Sarah Hartzler, Hillsdale County
Green Energy LP
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Living in Lenawee Realty

Daniel Mahoney, Jackson County
Jackson County Commissioner
David Stimpson, Lenawee County
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Tim Robinson, Lenawee County
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Representative
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Advisory Council Representative
Hillsdale County
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Jackson District Library

Taneka Thomas, Jackson County
Head Start Policy Council
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COMMUNITY ACTION AGENCY FISCAL YEAR 2018/2019 BUDGET
$12,238,473

AREAS OF INVESTMENT
Total Funding $17,392,416

$2,876,846
$906,298 $1,370,799

EDUCATION HOUSING

COMMUNITY
DEVELOPMENT

HEALTH &
NUTRITION

2019 PEER AWARD WINNER: BRIDGET GRIFFITH
Bridget Griffith is the recipient of the
2019 Peer Recognition Award. This
award recognizes a CAA staff member
who exemplifies an extraordinary
commitment to our low-income
families/ individuals and community. A
fellow Community Action Agency staff
member nominates the recipient to be
considered for this agency honor.

Bridget joined CAA in early 2016
when she was hired as a Head
Start Teacher Assistant. She quickly
moved into the role of Teacher,
transitioned into a Family Advocate
after two years and now serves as an
Education Supervisor.

“It is quite humbling to
know that people feel that
highly about you,”

Advocate, I have learned the different
aspects of the agency. The agency
is so much more than just helping
the children; we are here to help the
Bridget expressed her growth at CAA,
whole family in all aspects.” Bridget
“Going from the Teacher to Family
goes on to add that one of the favorite
parts of her current role is that she
loves connecting with the teachers
and building bonds that can help them
feel more confident in what they are
doing. “When they feel confident,
they are able to do a lot more in the
classroom and help the children.”
When asked how those roles have
helped her in the different positions
she has held at Community Action
Agency, Bridget shared, “As a teacher,
you are working much more closely
with the children and as a Family
Advocate I was working much more
with the whole family and now I am
able to put those roles together to
help everybody.”

Cassandra and her husband, Jordan,
began their journey with Community
Action Agency by utilizing our Head
Start program for their first child. This
couple were matched with a Family
Advocate during the school year. Their
Family Advocate was pro-active in
finding the supports and programs
that would best move them to selfsufficiency, including health insurance.
When Cassandra and Jordan learned
she was pregnant with twins they
needed help. Cassandra and Jordan
immediately connected with Early
Head Start.
When Cassandra gave birth to
their twins, Onaleigh and Walter
prematurely, they made a strong
connection with their Early Head
Start Specialist, Anna. Cassandra
shared, “We just made a really great
connection and she helped us talk
through things and work on parts
of our lives.” With children enrolled
in both Head Start and Early Head
Start, Cassandra began participating
in Community Action Agency’s
Policy Council. CAA’s Policy Councils

Cassandra & Jordan

consist of parents and community
representatives who act as the
parent’s voice in the planning and
operation of Head Start.

When work slowed for Jordan, he had
time off. It was then that Cassandra
was encouraged by their Family
Advocate to apply for an opening as
a Child Care Aide with Community
Action Agency’s Head Start program.
She accepted the opportunity and
began working for Community Action
Agency in a classroom. Since starting
in the classroom as an aide, Cassandra
has become a Teacher Assistant and
she has started classes to complete
her Child Development Associate
Credential (CDA). She has also decided
to continue full-time to complete her
Associate’s Degree.
Through her employment with CAA,
Jordan and Cassandra have switched
parenting roles. Jordan is now the
stay at home parent. Early Head Start
Specialist Anna, has been working
with the family since the twins were
born and she has seen the positive

transformation during home visits
with the family. Anna shared, “The
two have done an amazing job
supporting one another’s role in the
family.”

Cassandra added, “Probably the best
part about switching roles has been
that we are able to spend more time
together as a family and are much
happier because of it.” This fall, the
twins will transition from Early Head
Start to Head Start and continue on
their road to educational success.

CONNIE and Kayleeonna
Twenty years after her youngest child
moved out of the house, Connie
and her husband found themselves
becoming the primary caregivers
to their great-granddaughters,
Kayleeonna and Kaylonna. At the
time, Kayleeonna was four months
old and her older sister, Kaylonna was
three years old. “We had children
and grandchildren that would visit,
but raising another baby and toddler
was a huge adjustment for us,” says
Connie.
At the beginning of the current school
year, Kayleeonna, was struggling
with classroom behaviors and Connie
was trying everything she could
think of to help her. Connie shared
“I knew we had to find something
for Kayleeonna; she was having
a challenge settling down in the
classroom.” Connie’s commitment
to Kayleeonna was supported by the
Family Engagement Specialist with
the Head Start Program at CAA. The
Family Engagement Specialist created
a plan which included counseling
and regular evaluations to monitor
progress. With Connie’s followthrough, this improved Kayleeonna’s
healthy growth and cognitive
development.

“We had children and
grandchildren that would
visit, but raising another
baby and toddler was a
huge adjustment for us,”
says Connie.
Connie also found support and
encouragement from Head Start staff
who were attentive to Kayleeonna’s
needs. This support shaped an
individual Classroom Support Plan.
The Classroom Support Plan focused
staff attention to assist Connie in
moving Kayleeonna to success by
putting additional supports in place
within the classroom setting. For
example, one solution came in the
form of writing with shaving cream
or writing in the sand to make
lessons more fun and engaging for
Kayleeonna. “They (the staff) are
good with helping to get things

figured out like that so that she will
do well in school,” says Connie.
These supports have helped
Kayleeonna make remarkable
strides in her ability to maintain

self-control and exhibit positive
behaviors. She continues to thrive
within the classroom setting,
learning techniques that help her
development. Kayleeonna now
knows what it is to be on a team.

Katrina
Katrina moved back to the Jackson
area prior to the birth of her daughter,
Keimora. A year and a half later,
she gave birth to her son, Kruz and
then found herself going through a
divorce and facing the challenge of
finding stable employment. Katrina
herself attended Community Action
Agency Head Start as a child, and
was familiar with available programs.
However, it was during her divorce
and employment search that Katrina
was introduced to the Early Head Start
home visiting program.
When Katrina talked about that

time in her life and her children, she
shared “It was such a rough time and
I knew that was such a very important
developmental time in their lives. From
zero to five I was really concerned
about them. Not only being on the
curve, but being ahead of the curve.
Just because that is the world we live
in. Kindergarten is now what we would
have learned in first grade. I knew that
they would have to learn a lot, but I
wasn’t in a headspace to be fully there
for them.”
When asked how Early Head Start
aided her, Katrina answered by
describing why this program is needed,
“Having the staff coming into the
home helped me to get back on track
with what I needed to do. From giving
me ideas, helping me in how I would
interact with them, helping me to
understand what they needed to learn
at different ages. That was extremely
helpful in getting me back on track.”
Katrina adds that, “My Early Head Start
worker helped me look at ways to help
both children mentally, physically, and
emotionally.” Shortly after she began
working with Early Head Start is when
Katrina decided to apply to Cooley Law
School.
Katrina was accepted and is currently
attending Cooley Law School. She
keeps a fast pace and often studies
at the local library so she can be
with her children and they can learn
through books and by example while
she works on her degree. Katrina’s
personal goal is to graduate from Law
School. Once she graduates, Katrina
would like to find a position that allows
her to support Keimora and Kruz in
everything that they want to do in
their education and in extracurricular
activities.

As for future goals,
Katrina trusts in,
“Wherever God takes me.”

Community Action Agency Children’s Program

2018-2019 Annual Report

PREPARING CHILDREN FOR KINDERGARTEN
JACKSON LOCATIONS
Ashton Ridge
Bennett School
Chalet Terrace
Frost Elementary
Hunt Elementary
Lyle Torrant
Northeast Elementary
Salvation Army
Shahan Apartments
Springport Elementary

421

CHILDREN TRANSITIONED
THROUGH CAA
CHILDREN’S
PROGRAMS

HILLSDALE LOCATIONS
Camden
Greenfield
Hillsdale CAA
North Adams
Pittsford
Reading
Waldron

773
HEAD START AND

GREAT START
READINESS CHILDREN
SERVED

Preschoolers are constantly learning new things, learning
best through active hands-on experiences.
Community Action Agency’s Children’s Programs uses the
Parents as Teachers curriculum. The Creative Curriculum is
used for Head Start and the Great Start Readiness Program
to prepare children for kindergarten in the five important
areas of Mathematics, Physical, Cognitive, Language,
Social-Emotional Development and Literacy.

30
PREGNANT

WOMEN SERVED

17
LOCATIONS

OVER COUNTIES

PARENT INVOLVEMENT

As a child’s first and most important teacher, Community Action Agency’s Childrens Programs
assist parents in taking an active role in their children’s education. The active role begins now and
continues into the future, the program emphasizes parent involvement. Parents are taught about the
developmental stages of a child and what they can do to nurture development during each stage.
Head Start and Early Head Start parents are encouraged to work with their children at home and to
volunteer in the program. Early Head Starts home visiting program and Head Start help parents to
prepare their babies and toddlers to be ready for school.

THE FOLLOWING ARE A SAMPLE OF THE PARENT INVOLVEMENT
ACTIVITIES HELD DURING THE 2018-2019 SCHOOL YEAR:

Meet & Greet
Family Focus
Policy Council

89%
RECEIVED

MEDICAL EXAMS

Health Advisory Council
Parent Workshops
Classroom Volunteers

234
CHILDREN

PROVIDED
TRANSPORTATION

Parent/Teacher Conferences
Home Visits
Playgroup (Early Head Start)

34%
PARENTS HAVE

POST-SECONDARY
EDUCATION

881
RECEIVED

PARENTING
EDUCATION

FUNDING

EXPENDITURES

Both Federally and State funded. Below are the Program, training, and family support accounted for 87%
of Head Start and Early Head Start total expenditures..
sources and amounts of our funding for the
2018-2019 fiscal year.
FISCAL YEAR 2018-2019
APPROVED
ACTUAL
BUDGET
EXPENSES
FEDERAL FUNDS
PERSONNEL
Head Start

$ 6,644,437

65%

Early Head Start
USDA
Total Federal Funds

$ 2,110,000
$ 53,316
$ 8,807,753

21%
1%
87%

Non-Federal Funds
MI Dept. of Education
GSRP
Total Federal and Non-Federal Funds
Non-Federal Share
Head Start
Early Head Start
Total Non-Federal Shares

83
CHILDREN

EXPERIENCED
HOMELESSNESS

$1,353,475
$ 10,161,228

$ 1,640,143
$ 682,150
$ 2,322,293

99%
CHILFREN FROM

ENGLISH SPEAKING
HOMES

13%

Personnel
Fringe Benefits
Total Personnel Costs
Supplies
Travel
Contractual
Training/Technical Assistance
Parent Activities/Support
Other Expenses
Direct Costs
Indirect
Total Federal Funds
Non-Federal Share

65%
OF 1361
VOLUNTEERS WERE
PARENTS

$ 4,140,079
$ 2,358,144
$ 6,498,223

$ 4,1 98,837
$ 2,050,006
$ 6,248,843

$ 152,441
$ 6,025
$ 404,804
$ 129,728
$ 59,020
$ 737,049

$ 258,110
$ 2,401
$ 394,567
$ 89,883
$ 36,100
$ 847,572

$ 7,987,290
$ 968,236
$ 8,955,526
$ 2,217,950

$ 7,877,476
$ 931,077
$ 8,808,553
$ 2,322,293

99.5%
AVERAGE
MONTHLY
ENROLLMENT

EDUCATIONAL GUIDING PRINCIPLES
The guiding principles of the Framework have been fundamental to the Head Start Program
from its inception. They underlie the program policies and practices that prepare young children for success in school and beyond.
• Each child is unique and can succeed.
Children are individuals with different
rates and paths of development. Each
child is uniquely influenced by their
prenatal environment, temperament,
physiology, and life experiences. With
the appropriate support, all children can
be successful learners and achieve the
skills, behaviors, and knowledge described in the Framework.
• Learning occurs within the context of
relationships. Caring families, teachers, and other adults matter in a young
child’s life. Responsive and supportive
interactions with adults are essential to
children’s learning.
• Families are children’s first and most
important caregivers, teachers, and
advocates. Families must be respected
and supported as the primary influence
in their child’s early learning and education. Their knowledge, skills, and cultural backgrounds contribute to children’s
school readiness.
• Children learn best when they are emotionally and physically safe and secure.
Nurturing, responsive, and consistent
care helps create safe environments
where children feel secure and valued.
In these settings, children are able to
engage fully in learning experiences.

366
REPORTED

TWO PARENT
HOUSEHOLDS

93%
OF ELIGIBLE
CHILDREN
SERVED

• Areas of development are integrated,
and children learn many concepts and
skills at the same time. Any single skill,
behavior, or ability may involve multiple
areas of development. For example, as
infants gain fine motor skills, they can
manipulate objects in new ways and
deepen their understanding of cause
and effect. As preschoolers gain new
verbal skills, they can better manage
their emotions and form more complex
friendships.
• Teaching must be intentional and focused on how children learn and grow.
Children are active, engaged and eager
learners. Good teaching practices build
on these intrinsic strengths by providing
developmentally appropriate instruction
and opportunities for exploration and
meaningful play.
• Every child has diverse strengths rooted
in their family’s culture, background,
language, and beliefs. Responsive and
respectful learning environments welcome children from diverse cultural and
linguistic backgrounds. Effective teaching practices and learning experiences
build on the unique backgrounds and
prior experiences of each child.

18%
CHILDREN SERVED

WITH AND IDENTIFIED
DISABILITY

CONTACT
COMMUNITY
ACTION
AGENCY

5

WAYS YOU
CAN HELP

JACKSON COUNTY
1214 Greenwood Ave,
Jackson, MI 49203
Phone: (517) 784-4800
or (800) 491-0004

LENAWEE COUNTY
400 West South St.,
Adrian, MI 49221
Phone: (517) 263-7861
or (800) 438-1845

HILLSDALE COUNTY
55 Barnard St.,
Hillsdale, MI 49242
Phone: (517) 437-3346
or (800) 750-9300

FIND US ON THE WORLD-WIDE WEB AT: www.caajlh.org

1) DONATE
Online: www.caajlh.org
Mail: Send Checks to:
Community Action Agency
1214 Greenwood Ave
Jackson, MI 49203
2) VOLUNTEER

3) SHOP
4) SHARE the information to help
Use Amazon Smile (https://smile. others.
amazon.com/), or
5) GET INVOLVED.
Kroger Community Awards (www.
Vote, and support specific causes,
groups or organizations you
krogercommunityrewards.com)
consider important.

Funding for this project may be in part through the U.S. Department of: Agriculture, Education, Energy, HHS, Homeland Security, HUD, Treasury, and Veteran Affairs.
Other sources include: Adrian Dominican Sisters, Alvin L. Glick Foundation, CEDAM, Citizens Gas Fuel Company, City of Jackson, Community Services Block Grant, Consumers
Energy, Cook Foundation, County of Jackson, County of Hillsdale, County of Lenawee, Eaton Charitable Fund, Family Counseling & Children’s Services of Lenawee County,
Hillsdale Board of Public Utilities, Hillsdale County Community Foundation, Hillsdale Intermediate School District, Huntington Bank, Jackson Community Foundation, Jackson
Housing Commission, Jackson Intermediate School District, Lenawee Cares, Lenawee Community Foundation, Lenawee United Way, Maximus, McCulloch, Vargas, and
Associates/Substance Abuse Prevention Coalition, Meijer, Inc., Michigan Coalition Against Homelessness, Michigan Community Action, Michigan Agency for Energy, Michigan
Dept. of Education, Michigan Department of Health & Human Services, Michigan State Housing Development Authority, Monroe County Opportunity Program, Neighbor
Works™, Oakland-Livingston Human Service Agency, Promedica Advocacy Fund-Toledo Community Foundation, Regents of Michigan State University, University of Michigan,
Salvation Army–Eastern Michigan Division, United Way of Jackson County, Workforce Development Agency-State of Michigan, and private contributors.
Michigan law prohibits discrimination in employment, education, housing, public accommodation or public service based on religion, race, color, national origin, age, sex,
marital status, height, weight, arrest record or handicap. This institution is an Affirmative Action/Equal Opportunity employer and service provider. Any person who believes
that he or she has been discriminated against in any USDA-related activity should write immediately to the Secretary of Agriculture, Washington DC, 20250. Auxiliary aids
are available to qualified applicants or participants with disabilities in all programs to ensure equal access to agency and effective communication. Any individuals needing
accommodations should contact the Human Resources Office at 1214 Greenwood, Jackson, MI 49203, or call (517) 784-4800 or (800) 491-0004 or the Michigan Relay Center
(800) 649-3777 for communication with persons who use TDD. Archived Community Needs Assessment Reports are available at: www.caajlh.org under heading Reports &
Research.

