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JACKSON

1214 Greenwood Ave.
Jackson, MI 49203
(517) 784-4800
(800) 491-0004

LENAWEE

400 W. South St.
Adrian, MI 49221
(517) 263-7861
(800) 438-1845

HILLSDALE

55 Barnard St.
Hillsdale, MI 49242
(517) 437-3346
(800) 750-9300

www.caajlh.org

Promoting Self-Sufficiency since 1965

2020 Annual Report

As with most nonprofits, Community Action Agency’s response to our communities in 2020 has
been fully focused on addressing the affects of the COVID-19 pandemic. In March of 2020 we
shifted to remote service delivery with no real understanding of how long we might be operating
from behind a digital screen. It was a tough transition and a difficult task – keeping our staff safe
and also being responsive to our communities. We were able to utilize technology to keep the
work going with very little transition time.
We saw the ways in which the pandemic affected those we serve – some were laid off and had
difficulty accessing unemployment; some were identified as “essential” and were required to work longer hours to
provide those needed services like groceries, gas, and food service with little to no pay increase related to their
safety; many struggled with the difficult decision between working and needing to be home with children who were
not in school or who were learning remotely.
CAA was and is here to respond to the increased needs in our communities with funding through the Coronavirus
Aid, Relief, and Economic Security (CARES) Act. We provided rental assistance to benefit both tenants and landlords;
tax and mortgage foreclosure payments to protect assets; utility assistance to keep the utilities and water running,
and; we worked to bridge the digital divide for those without high speed internet or technology to access it.
We have worked hard to provide options to families so that children can return to pre-school in person and also
have virtual learning for those who did not feel comfortable sending their students to school. This unprecedented
event has thrown back the curtain on the growing gap between the haves and the have nots. It is our charge to
make sure that these economic issues continue to be a focus for policy makers and those in positions of power
when the initial response to the pandemic recedes.
This year as we responded to the economic instability caused by the pandemic, the movement towards Racial
Equity and Social Justice was also brought to the forefront with the public response to the deaths of Breonna Taylor,
Ahmaud Arbery and George Floyd. In August, our Board of Directors solidified Community Action Agency’s
responsibility to be an anti-racist organization and expanded our commitment to diversity, equity and inclusion.
Anti-racism and diversity, equity and inclusion work go hand in hand with our process of becoming a Trauma
Informed Agency. We are committed to supporting the continued work within our communities to identify, call out
and heal the trauma created through a history of racism and inequity. Community Action Agency also pledges to
support community leaders, activists, public and private sector stakeholders, nonprofits and organizations working
in our communities to address complex issues resulting from the trauma of racism and inequity and utilize resources
to support the healing in communities. We believe that equity is directly linked to our mission to address the causes
and conditions of poverty by promoting self-sufficiency and we are committed to the mission.
As we enter our 56th year of existence, CAA continues to be an organization that is quick to adapt and responsive to
the emerging needs in our communities. My hope for 2021 is that there will be some relief to the isolation that many
are feeling and that we will be able to get back to seeing each other in person to do the important work ahead. I
thank all of the CAA staff who have worked so hard over the past year to meet the needs in our communities and
to all of our partners and donors who have
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come together in these difficult times. I do
Sara Tackett, Chairperson Sue Smith, Vice Chairperson David Stimpson, Secretary John Calhoun, Treasurer
look forward to working with you all in 2021
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and, as always, I thank you for your support!
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READY FOR SCHOOL

PARENT ENGAGEMENT

“School Readiness” encompasses the child as a whole,
as all areas of development are tracked and assessed.
It requires families, schools, and communities to work
together to provide a healthy foundation that supports
growth in the following areas: physical (including physical
health, well-being, and motor skills), social-emotional
(including self-regulation and relationships with others),
cognition and general knowledge (including mathematics
and problem-solving), language & literacy (including
language understanding and use emergent literacy
and early writing), and approaches to learning (including
initiative, attentiveness, persistence, and play.)

As a child’s first and most important teacher, Community
Action Agency’s Childrens Programs assist parents in taking
an active role in their children’s education. Our Children’s
Programs emphasizes parent involvement, now and into the
future. Parents are taught about the developmental stages
of a child and how they can nurture development during
each stage. Head Start and Early Head Start parents are
encouraged to engage with their children at home and to
volunteer in the program to help prepare their babies and
toddlers to be ready for school.

EARLY
HEAD
START
244

Families, educators, community leaders, policymakers,
and service providers all play a role in assuring that every
child has access to the experiences and supports needed
to enter kindergarten prepared for success in school and
throughout life. Because a child’s early experiences and
development vary, a coordinated effort to understand
and respond to a child’s needs is essential.

Children
Served

Community Action Agency supports school readiness by
providing comprehensive services to the family in order
to educate, facilitate growth, and support families in
preparing their child for school. Our “School Readiness”
goals consist of a primary focus on Social/Emotional
Development, Math, and Literacy. We recognize that
children learn every moment of every day. We strive to
facilitate growth of the individual child and the family in
order to prepare each student for school.
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*COVID-19 Pandemic impacted the number of well child and dental exams being
completed. These low percentages are not typical for our program.

COMMUNITY ACTION AGENCY: 2020 AT-A-GLANCE
Individuals Served: 11,298
208

individuals obtained safe & affordable housing

414

individuals avoided eviction

61
189

individuals avoided foreclosure
individuals (95 families) served with motel vouchers

Families Served: 3,964
213
45
128

households received Utility Assistance
individuals participated in Financial Stability classes
individuals participated in Homebuyer Education classes

FY 2019-2020 CHILDREN’S PROGRAMS BUDGET
FUNDING SOURCES
FEDERAL FUNDS
Head Start			
Early Head Start		
USDA				
Total Federal Funds		
NON-FEDERAL FUNDS
MI Dept. of Education
GSRP				

EXPENDITURES
$ 6,655,645
$ 2,118,408
$
20,670
$ 8,794,723

$ 863,377

TOTAL FEDERAL & NON-FEDERAL $ 9,658,100
NON-FEDERAL SHARE
Head Start			
Early Head Start			
Total Non-Federal Shares		

69%
22%
0%
91%

9%
100%

$ 1,302,828
$ 427,639
$ 1,730,467

				APPROVED
Personnel			
$ 4,329,626
Fringe Benefits			
$ 2,317,639
Total Personnel Costs		
$ 6,647,265

ACTUAL
$ 4,085,837
$ 2,203,638
$ 6,289,475

Supplies			
Travel				
Contractual			
Training/Technical Assistnce
Parent Activities/Support
Other Expenses		

$ 117,421
$
-0$ 390,402
$ 129,728
$ 60,879
$ 747,392

$

Direct Costs			
Indirect Costs			
Total Federal Funds		
Non-Federal Share		

$ 8,093,087
$ 990,443
$ 9,083,530
$ 2,256,633

$ 7,857,592
$ 937,131
$ 8,794,723
$ 1,730,467

$
$
$
$

158,156
-0344,669
159,060
20,586
885,646

FY 2019-2020 COMMUNITY ACTION AGENCY BUDGET*
FUNDING SOURCES

AREAS OF INVESTMENT

TOTAL REVENUE: $18,055,900

TOTAL FUNDING: $18,086,804

FEDERAL GRANTS = 76.8%
$13,873,819

$11,665,879

STATE GRANTS = 7.6%
$1,372,000
$3,791,438

DONATED MATERIALS = 13.1%
$2,359,696
PRIVATE REVENUE = 2.5%
$450,385

EDUCATION

HOUSING

$1,377,410

$1,252,077

COMMUNITY
DEVELOPMENT

HEALTH &
NUTRITION

*The Auditor’s Statement was not available at the time the FY 2020 Annual Report was printed.

Funding for this project may be in part through the U.S. Department of: Agriculture, Education, Energy, HHS, HUD, Labor, Treasury, and Veteran Affairs.
Other sources include: Adrian Dominican Sisters, Alvin L. Glick Foundation, AT&T, CEDAM, City of Jackson, Community Services Block Grant, Consumers Energy, Cook Foundation, County
of Jackson, County of Hillsdale, County of Lenawee, Eaton Charitable Fund, Delta Dental, Family Counseling & Children’s Services of Lenawee County, Hillsdale Board of Public Utilities,
Hillsdale County Community Foundation, Hillsdale Intermediate School District, Huntington Bank, Jackson Community Foundation, Jackson Housing Commission, Jackson Intermediate
School District, Lenawee Cares, Lenawee Community Foundation, United Way of Monroe/Lenawee, Michigan Coalition Against Homelessness, Michigan Community Action, Michigan
Agency for Energy, Michigan Dept. of Education, Michigan Department of Health & Human Services, Michigan State Housing Development Authority, Monroe County Opportunity Program,
Neighbor Works™, Promedica Advocacy Fund-Toledo Community Foundation, Salvation Army–Eastern Michigan Division, United Way of Jackson County, and private contributors.
Michigan law prohibits discrimination in employment, education, housing, public accommodation or public service based on religion, race, color, national origin, age, sex, marital status,
height, weight, arrest record or handicap. This institution is an Affirmative Action/Equal Opportunity employer and service provider. Any person who believes that he or she has been
discriminated against in any USDA-related activity should write immediately to the Secretary of Agriculture, Washington DC, 20250. Auxiliary aids are available to qualified applicants
or participants with disabilities in all programs to ensure equal access to agency and effective communication. Any individuals needing accommodations should contact the Human
Resources Office at 1214 Greenwood, Jackson, MI 49203, or call (517) 784-4800 or (800) 491-0004 or the Michigan Relay Center (800) 649-3777 for communication with persons who
use TDD.

